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The following budget reflects the changes/iecommendations we discussed on July 27,1999. 

The updates are listed per category. 

Also, our accounting person is presently working on providing actuals through June 30'^. We realize that 
you had requested actuals through July 30*, but accounting invoices take 30 days to be reconciled- As a 
result, July 30* actuals won’t be ready until August 30th. We will forward the June 30* actuals to you 
by Tuesday, August 3. 


Orientation & Training Costs 

“Venue Rental (staff training)” - During our phone conference you requested that we decrea.se the 
number of training/orientation dates to one day versus two days. We strongly recommend that the venue 
dates remain the same for the following reasons. Presently, the venue rental is listed as three nights. 

This allows for set-up, floral delivery, staff training, state inspectioiw, and time to conform to any 
changes that may be called for from the state. The present scenario would follow this schedule: 

Monday afternoon: Un-pack/set-up equipment from storage and move to designated rooms, adhere 
signage to rooms, arrange caiidie.s, hang robes, meet with hotel personnel such as housekeeping and 
valet, etc. Tuesday moming: staff training with Hospitality Coordinators. Early Tuesday afternoon: 
staff training for spa personnel, Tuesday afternoon. State In.spection. Wednesday: Floral delivery, last 
minute details, adhere to any logistical matters after Inspector's visit. Again, we strongly recommend 
that wc follow the present scenario as outlined on the budget. One and one-half days for the above 
listed activities would not be enough time to execute the above listed activities within this short time 
period. We run the risk of not opening as .scheduled due to potential scheduling conflicts with the state 
inspector and any i^visions that may be required per his vi.sit. 
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“Catering - GMR/technicisms & staff’ - The number of people has decreased from 65 people to 56: 

36 spa technicians, 8 hospiialky coordinators, I on-site manager, 2 speakers (lunch &■ aromatherapist), 3 
astrologists, and 6 security. 

“Hotel Storage for Equipmcnt/Merchandise" 

In an effort to lower overall cost, GMR is continuing to further negotiate added value. Now that we are 
closer to confirmation of the event and wc are able to identify the client, GMR has been able to negotiate 
added value; 

TTie Luxury Collection/St Regis: re-negotiated storage rooms to No Charge. (Will also provide 12 
comp nights. This can be used for the PM test and overnight travel by GMR that might be required 
when interviewing on-site manager candidates.) 

The Jefferson ~ Negotiated a Philip Morris room rate. The current rate with room tax is $ 157 versus 
$ 169. The hotel will also comp 19 nights for storage. During the PM test, tlic hotel also stated they 
would negotiate a better room rate for PM personnel. 

The Wynfrey - Contact is on vacation until August 2. 

Maison Dupuy - Will comp 20 nights storage. 

Allegro — Is already comping storage. The Allegro also stated that they would provide room rates during 
the PM test for $ 145/room with V.I.P. upgrades. Room rates for the program are currently at a special 
rate of $ 155/room. 

Atlanta - No Charge 

“Ddcor & Supplies” 

Per your request, we have adjusted the budget to $45,000 for floral arrangcraents/displays. Many of the 
florists arc ou-sitc and have stated that they are willing to work within this budget and will be extremely 
creative. In addition, venues and florists have gone the extra mile and will absorb any additional costs 
for floral arrangements to create the “wow” factor and ambiance we require. 

Roses would remain at $4 each. This includes de-thoming and water vile, Wc recommend utilizing the 
dollars that are allotted for rose.s and re-aliocating them to additional candles and other aromatic 
materials. 

Travel 

“Agency Travel” - PM requested that GMR change the number of travel dates in tliis category which 
includes “pre-event planning and development, event launch, and sice check (contingency)” from 4 trips 
with 2 GMR people to 1 GMR person for 4 trips. Wc recommend keeping 2 GMR people during the 
Pre-Event Planning &. Development for event training of spa and management/coordinator personnel. 

To ensure success with every aspect of the program we think it is important to have two people present 
at the training seminars. We have dropped the number of trips for this line item, from 2 trips to 1, 
thereby saving $18,000. We also recommend keeping 2 GMR people for the Event Launch because one 
person is dedicated to the spa and treatment aspects of the program, while the other is to oversee all 
other aspects. Per your request, we have reduced the Site-check contingency line item to 1 GMR person 
for a cost saving of $9,000. 
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Staff & Labor Expenses 

‘"CSR/Fulfillnient*’ — The following is based on D.L. Blair providing a chronological list of attendees by 
date of appointment. We recommend that D.L. Blair provide GMR with a hard copy, and Excel disc 
(PC compatible). We also recommend that D.L. Blair include a work: and home phone number for the 
winner list, GMR’s dept, head for tliis category stated that 4 people would be necessary to implement 
the program. The CSR*.s are the “voice of the program.” They will be responsible for a multitude of 
tasks. Their responsibilities include phoning the winners, creadng and mailing “personalized” winner 
packets, data entry, answering the (800) phone calls for consumer questions, and in general ensuring that 
all of the winners arc informed and comfortable. Please keep in mind that everything needs to be a 
“personalized,” from letters to addres.sing mailing envelopes. (A fulfillment program specific i.s attached 
for your review). 

“Regional Salon Supervisor’^ - The latest accounting actuals are through June 30'*', so this amount would 
not change. 

“On-site Salon Manager (OSM)” - Salary requiremenus for this t 5 rpe of position will vary from market to 
miurket. As Kim, our Regional Salon Supervisor, stated during our telephone conference, this person 
would have to give up her clientele for six weeks; therefore a weekly rate would definitely be more 
economical than an hourly rate. However, since it is nece.ssary to cut the budget to Create additional 
efficiencies, we will secure Salon Managers from our exi.sting spa partners. Kim will increase her 
involvemeni/role with the spa and with the spa manager to maintain and ensure quality control. 

“Hospitality Coordinators” - The weekly hours for Ho.spitality Coordinators have decreased, from 43 
hours/week to 39 hours/ week: 10 lus on Thurs., Fri., Sat.; and 9 hours on Sunday. This allows for one 
hour, prior to start time, per/day and one hour/per day after the program ends. 

Spa Stafling 

The Chicago spa, as of noon today, is reconsidering the benefits of participating in the program. 
However, alternative Chicago spas are presently being site-checked today. We will keep you informed. 

Venue/Prize FuinillXLent 

(Please Note: Our contact at the Wynfrey is on vacation until Monday, August 2) 

“Valet” - Valet prices are non-negoiiable, with the exception of Chicago. A new parking garage just 
opened across the street from the Allegro. We arc waiting to hear from the owners of the structure to sec 
if we can negotiate a better price. As you know, parking is at a premium in downtown Chicago. We will 
keep you informed, Richmond - The Jefferson stated that the quoted price is a fixed rate and pays [he 
salaries of the valets. New Orleans In order to ensure “dedicated” parking areas for our guests they 
must charge this amount. In fact, they will, most likely have to find additional, off-site, parking areas 
for their Other hotel guests. Houston & Atlanta - Already negotiated best rates, S3.15 /ear and S150/day, 
respectively. 
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